
An important  step forward in  the direct ion of  integrat ion of  t ra in ing systems for

We canno t  des ign  a  new Europe  w i thou t  a  new European  Pub l i c  Admin is t ra t ion .  A l l  key  themes
hera ld ing a new,  Europe-wide soc iety :  so l idar i ty  and compet i t iveness,  respect  for  the env i ronment
and  sus ta inab i l i t y,  peace  and  va lue  o f  the  ind iv idua l ,  i nnova t ion  and  knowledge,  spec i f i c i t y  and
equa l i ty,  requ i re  a  modern and convergent  Pub l ic  Admin is t ra t ion  (PA) .

Wi th  the  Leonardo  da  Vinc i  P rog ramme,  the  EU in tended  to  fos te r  the  convergence  o f  t ra in ing
systems. Formez part ic ipated in the 2005 cal l  of  the Leonardo da Vinci  Programme and was selected
wi th  i ts  EU-FORMA Pro jec t ,  whose ob jec t ive  is  to  def ine  t ra in ing  paths  focused on the  poo l ing  o f
a l ready  ava i lab le  and  tes ted  bes t  p rac t i ces .  The  EU-Forma p ro jec t  was  launched  on  1  Oc tober
2005 and wi l l  end on 31 March 2007.

The Pro jec t  par tners  inc luded FORMEZ ( lead  par tner )  and  ISMO in  I ta ly,  IAAP in  Spa in ,  E IPA in
the  Nether lands  and  FORDOC in  Roman ia .  These  t ra in ing  agenc ies  opera te  a t  top  leve l  in  the i r
respec t i ve  na t iona l  con tex ts ,  p romot ing  t ra in ing  cu l tu re  and  the  voca t iona l  deve lopment  o f  c i v i l
se rvan ts .  Apar t  f rom the  4 European par tner  countr ies ,  a  fu r ther  7 countr ies  a l so  took
part in var ious act iv i t ies, including studies and workshops and they wi l l  part ic ipate in an internat ional
c o n f e r e n c e  t o  b e  h e l d  i n  M a a s t r i c h t  o n  1 2  a n d  1 3  M a r c h  2 0 0 7 .

T h e  E U - F O R M A p r o j e c t  h a s  a d d r e s s e d  i n  pa r t i c u l a r  t h e  Tra in ing
Managers (TM)  opera t ing  in  reg iona l  and loca l  au thor i t ies ,  and has
designed t ra in ing paths that  take into account  the sk i l ls  (basic ,  speci f ic
and cross-cut t ing)  required of  TMs in the new nat ional  and internat ional
scene.

The heart  of  EU-FORMA has indeed been part ic ipated,  shared ref lect ion
wi th t ra in ing agencies and public administrat ions from al l  over
Europe ,  on the ideal professional prof i le of the publ ic training manager,
and,  consequent ly,  on how best  to  des ign t ra in ing modules for  Tra in ing
Managers in  the PA.  This  ref lect ion has led to defini t ion of  guidel ines
for the training of Training Managers in the PA ,  wi th common cr i ter ia
for  s tandard isa t ion  o f  sk i l l s .

The  EU has  a  du ty  to  p romote  a  Europe-w ide  t ra in ing  sys tem fo r  the  c iv i l  se rv ice ,  bu t  Member  Sta tes  and  Reg ions  a re  a lso
cal led upon to play a key role at local level.  Thus, i f  nat ional,  regional and local authori t ies take advantage of our recommendations
and  gu ide l i nes ,  i n  t he  com ing  yea rs  a  number  o f  cou rses  f o r  t r a i n i ng  manage rs  cou ld  we l l  f l ou r i sh  as  o f f sp r i ng  o f  ou r
gu ide l i nes ,  and  Fo rmez  w i l l  be  ready  to  p rov ide  adv i ce  on  the i r  bes t  imp lemen ta t i on ,  t hus  c rea t i ng  a  ne twork  o f  p i l o t
exper iences.
With th is  a im in mind and work ing in th is  d i rect ion we have at tempted to fu l f i l  in  the best  possib le way the task assigned
to  us  under  the  Eu-Forma pro jec t .
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