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An important step forward in the direction of integration of training systems for

PA Training Managers
in Europe

We cannot design a new Europe without a new European Public Administration. All key themes
heralding a new, Europe-wide society: solidarity and competitiveness, respect for the environment
and sustainability, peace and value of the individual, innovation and knowledge, specificity and
equality, require a modern and convergent Public Administration (PA).
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With the Leonardo da Vinci Programme, the EU intended to foster the convergence of training
systems. Formez participated in the 2005 call of the Leonardo da Vinci Programme and was selected
with its EU-FORMA Project, whose objective is to define training paths focused on the pooling of
already available and tested best practices. The EU-Forma project was launched on 1 October
2005 and will end on 31 March 2007.
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The Project partners included FORMEZ (lead partner) and ISMO in Italy, IAAP in Spain, EIPA in . e (I i e S
the Netherlands and FORDOC in Romania. These training agencies operate at top level in their ; "!"t R e WA SUES
respective national contexts, promoting training culture and the vocational development of civil Il - e ==
servants. Apart from the 4 European partner countries, a further 7 countries also took

part in various activities, including studies and workshops and they will participate in an international
conference to be held in Maastricht on 12 and 13 March 2007.

The EU-FORMA project has addressed in particular the

operating in regional and local authorities, and has
designed training paths that take into account the skills (basic, specific
and cross-cutting) required of TMs in the new national and international
scene.

The heart of EU-FORMA has indeed been participated, shared reflection
with training agencies and public administrations from all over
Europe, on the ideal professional profile of the public training manager,
and, consequently, on how best to design training modules for Training
Managers in the PA. This reflection has led to definition of guidelines

for the training of Training Managers in the PA , with common criteria
for standardisation of skills.

The EU has a duty to promote a Europe-wide training system for the civil service, but Member States and Regions are also
called upon to play a key role at local level. Thus, if national, regional and local authorities take advantage of our recommendations
and guidelines, in the coming years a number of courses for training managers could well flourish as offspring of our
guidelines, and Formez will be ready to provide advice on their best implementation, thus creating a network of pilot

experiences.

With this aim in mind and working in this direction we have attempted to fulfil in the best possible way the task assigned
to us under the Eu-Forma project.

. In more advanced
public authorities, with a
.. department-based
structure, i.e. by
macro-sectors,

the training

.. .. function often is
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ranking and

.. l . . . becomes a fully-
fledged stand

l l alone service, i.e.
. . .with its own

. micro-organi-

. . sation, a manager,
network of contacts and it becomes

qualified staff, a
an important branch of the
organisation, innovation and

internal programming

The countries
involved I n the
research are: Belgium,

France, Germany, Ireland,
Italy, the Netherlands,
Portugal, the United
Kingdom, Romania, and

Spain.

In more detail, there are
23 local authorities

involved and 21 PA
training bodies.

service.
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